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On the final day of Inter BEE 2013 on November 15, there was a training event for 
professionals that has been held at the same as the NAB Show for nine years. Three 
relevant professionals came to Japan from the U.S. for this event called the “Japan 
Post Production Conference 2013 (JPPC 2013)”. Many content creators came to this 
event where it was possible to attend in Japan with consecutive interpretation a 
seminar by top level presenters who hold this conference every year at the NAB Show.

We asked Mr. Jeff Greenberg and Mr. Richard Harrington who took to the stage at 
this event, and also Ben Kozuch who is the co-founder of Future Media Concepts who 
is the company that organized this event, about the aims and features of this confer-
ence, as well as about holding it in Japan.

Impressed by the ambition of 
the Japanese people

Inter BEE Forum Report
News Center Pick up 7

Mr. Ben Kozuch
Future Media Concepts President,

 Co-Founder

Mr. Jeff Greenberg
Future Media Concepts Instructor

Mr. Richard Harrington
Future Media Concepts Instructor

Interview
(From the left in the photograph)

Implementation in Japan of video production training 
for U.S. state-of-the-art professionals 

JPPC 2013 “1st Post Production Conference 2013”
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Q: Please tell us about all of 
     your jobs and roles.

Kozuch: I founded Future Media 
Concepts in 1994 together with Jeff 
Rothberg the other co-founder. I am 
involved in the operation of the 
company as President together with Jeff 
Rothberg. Future Media Concepts is 
based in New York and is a company 
that provides training for the digital 
media field. We celebrated our 20th 
anniversary since the foundation of our 
company this year.

We have two types of training styles. 
The first is the method of holding 
intensive hands-on courses over three 
days, typically, with small groups of 
people in our seven training locations 
across the U.S. FMC is an Authorized 
Training Center for Apple, Avid, Adobe 
and Autodesk and offers authorized 
courses on all these softwares.

The other training style is training 
conferences at industry trade shows 
such as NAB or InterBEE.

The largest event for us is the NAB 
Show that is held in Las Vegas every 
year in April. We have entered a partner-
ship with the NAB and it has been ten 
years since we first conference was 
held at NAB. The scale of this event 
increases every year. At the time of the 
event in 2013, we reserved 13 training 
halls and held more than 200 sessions 
over five days. There were more than 
1,100 participants at these sessions.

Greenberg: I am one of the instruc-
tors of Future Media Concepts. I also 
work on an event called “The Editor’s 
Retreat”. I have previously been involved 
in movie production. However, my father 
became ill and I left my job because of 
my irregular lifestyle in order to continue 

take care of my father who became ill.  
Instead of that job, I decided I wanted to 
work in an industry where I could teach 
the knowledge that I had built up by 
being involved in movie production 
over the years. I have achieved this 
desire and am doing well with this line 
of work.

Richard and I have Master Instructor 
qualifications. Master Instructor means 
that we are in charge of training other 
instructors from Adobe, Apple and 
Avid. We also put in our opinions about 
each of these tools.

Harrington: I worked as a director of 
a news program in a broadcasting 
station. After working for a short time in 

the news program I became engaged in 
work to promote information dissemi-
nation and training communication by 
making full use of media and digital 
tools at an NPO related to health. I was 
brought up in an environment with a 
family who were all educators. My wife 
also works in education. Under such 
circumstances, Ben proposed to me 
that I should take to the stage at confer-
ences around 13-14 years ago and that is 
what I have continued to do so until the 
present day. Nowadays, I would like to 
help people with the knowledge I have 
gained over many years.
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Q. The two of you both selected 
     two themes respectively for 
     this Inter BEE event. 
     Mr. Greenberg chose video
     compression and color correction,
     while Mr. Harrington chose
     Adobe Premier Pro and 
     camera tracking. With what aims
     did you choose these themes?

Greenberg: The themes I chose are 
about video compression technology 
and color correction. Video compres-
sion is something that is innovative 
with no formula to it.

Video compression is extremely 
difficult for editors and is something in 
a black box. Sometimes, I hear 
complaints from editors like “I press a 
button, but I don’t really understand 
what this does in actuality.”

Color correction is the same with 
editors using a number of tools. 
However, at the end of the day, they do 
not really understand the best way to 
use these tools. They finish their work 
with the feeling that what they have 
done seems to be attractive. However, 
even the people themselves do not 
know whether this is really a good 
result or not. I would like them to 
understand why that looks like a good 
result or why it does not. Video 
compression and color correction 

technology is knowledge that is 
necessary right at the beginning for 
video editors.   Therefore, I think these 
two themes are very important and that 
is why I selected them.

Harrington: The first of the two 
sessions I am presenting are  on Adobe 
Premier Pro. Premier Pro has been 
spreading to video editing at an acceler-
ated pace over these past two years. 
However, it appears there are parts of it 
that are still difficult for editors to 
handle. Thus, I will first give an explana-
tion from the correct start method to 
the key differences.

The second topic I will talk about is 
camera tracking. As you know, camera 
tracking automatically calculates the 
camera position at the time of video 
shooting by a computer. This makes it 
possible to insert things that did not 
actually exist at the time of shooting, 
such as text and logos, with it being 
possible to give an impression as if they 
were real. Moreover, it is possible to 
reduce camera shake for elements 
where a great deal of this occurs and so 
make it easier to watch, for example as 
in shooting with cameras set up on 
people who are skateboarding.

Careful selection of four themes “for better video making”
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Q. What impression do you have of 
     creators in Japan?

Greenberg: The people who are 
active in this field have enthusiasm 
and spoke passionately about their 
own craft. I really enjoyed listening to 
them. 

In fact, ahead of time, I guessed there 
would be some subtle points of differ-
ence in creativity between different 
countries. We held discussions by trying 
to talk from a slightly different point of 
view. The result of this was that in the 
end we arrived at understanding without 
much difference.

Professional are professionals. They 
each have a history of taking on a 
variety of different challenges. Never-
theless, what is interesting is that 
enthusiastic professionals have an 
attitude of wanting to learn even more 
avidly. I have come into contact with 
people from various countries, but 
Japanese people have a really strong 
sensitivity; I have never met before a 

group with such eagerness to improve 
their skills. Therefore, I felt great 
pleasure as an instructor with the 
extreme enthusiasm of the students.

Harrington: I left with a deep 
impression from some of the questions I 
was asked when giving my presentation 
on the show floor at this event. I was 
asked some extremely clever questions.

I have been given a deep impression 
through contact with just a few 
Japanese people. For example, I look up 
to the director Akira Kurosawa in the 
world of film. I have seen most of the 
works of Kurosawa, but I especially like 
the Seven Samurai, Red Beard and 
High and Low. I was able to visit Japan 
where a director such as this was born 
and given the chance to come into 
contact with Japanese culture. This is 
an extremely valuable event in my life.

Our participation in this event and 
being able to meet all the people of 
Japan is an extremely significant and 
meaningful event for all of us. We are 
very happy to be here.

Q. Please tell us about your future
     expansion and plans.

Kozuch: The training sessions at Inter 
BEE this time was something that was 
really wonderful. However, in addition to 
this, I hope that creators in Japan also 
pay a visit to our training sessions at the 
NAB Show. The training sessions at this 
Inter BEE event were just some of the 
many we have available. The experience 
of the five days at the NAB Show is one 
that is extremely meaningful for creators. 
We hope to grow the Japan Post Produc-
tion Conference in 2014 to more sessions 
and even higher attendance.

プログラム記載

Adobe Premiere Pro has gained wide adoption in the professional video world. While it offers several 
industry standard features, experienced editors need to rethink their approach to get the most from the 
application. Learned strategies to organize media and work with files natively. See how features like 
Adobe Dynamic Link and native graphic support improve the speed of your workflow. Learned how to use 
popular features like Dynamic Trimming, multi camera editing, and audio mixing. 

● “Get the Most from Adobe Premiere Pro CC” Mr. Richard HarringtonSession 1

Target audience: Editors and Motion 
Graphics professionals who wish to 
maximize their creativity and efficiency 
on creating projects in Premiere Pro

10:00

11:30

What could you do to get your distributed video to look better? What are the most important rules when 
it comes to video compression? This session covered the foundations of compression and gave practical 
techniques to help improve the final look of your video.

● “Great Video Compression for Video Professionals”  Mr. Jeff Greenberg

Target Audience: Every editor who struggles 
to understand compression and is involved 
in publishing media online

12:40

14:10

In this session you would learn how to take better control of your footage for both high quality 
productions and accessible visual effects. Learned practical production techniques to use when you want 
a smooth and stable shot as well as how to establish tracking marks in a scene. You would also learn 
effective ways to stabilize footage in popular nonlinear editing and visual effects tools to get smoother 
footage like Smoothcam and the Warp Stabilizer. Finally, you would learn how to track an object versus 
tracking a camera. This data can then be used to insert objects or text into a scene for accurate 
compositing and a modern visual approach.

● “Tracking and Stabilizing Cameras” Mr. Richard Harrington

Target audience: editors and VFX professionals

14:20

15:50

Do you know the right order to adjust your color correction tools? Are you comfortable with all the scopes? 
Especially with the RGB Parade? Whichever editorial system you use, we'll cover the methods to help you 
achieve the best quality in your Color Correction. Attendees learned the key ingredients to perform primary 
grading on any editorial tool and will have a good grasp of using scopes. 

● “Color Correction tips for every NLE” Mr. Jeff Greenberg

Target Audience: Every editor who feels 
uneasy with their color correction knowledge 
if you don't know how to interpret the RGB 
parade, you should be in this class.

16:00

17:30

Japan Post Production Conference 2013�
Venue : Conference Room 103, 1F, International Conference Hall, Makuhari Messe Japanese/ English

consecutive interpretation available

We offered the best selection of topics from all the program of the Post Production Conference at NAB Show 2013. 

Free of
charge
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